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The Langholm Initiative

Trustees' Report

The trustees present the annual report together with the financial statements and auditors' report of the charity for the
year ended 31 March 2025.

Objectives and activities

Objects and aims

Under its Constitution, the Charity’s purposes are to benefit the communities of Eskdale and Liddesdale as defined by
the postcode districts of DG13, DG14, and the land area of TD9 within the Tarras Valley Reserve (the Community)
with the following objects:

*The advancement of education by providing a framework for local people to enhance their existing skills, to improve
their potential for economic activity and/or their quality of life.

*To advancement of citizenship and community development by working with local businesses, employers and regional
agencies to propagate community regeneration in the operating area by maintaining or improving the physical, social
and economic environment and to assist those in the community who are at a disadvantage through social and/ or
economic circumstances.

*The advancement of environmental protection and improvement through the provision of opportunities to engage with
the local environment.

*The advancement of arts, heritage, culture and science by supporting participation and access to creative and cultural
activities through engagement with partners and development of related projects.

*The provision of recreational facilities, or the organization of recreational activities with the objective of improving the
conditions of life for the persons for whom the facilities or activities are primarily intended.

Activities

During the reporting period and in pursuit of these objects the charity has successfully delivered projects, which
included Langholm Information Hub; a feasibility study for the development of Townfoot Sports Centre, and the
continuing development of the Tarras Valley Nature Reserve.

The development of the Tarras Valley Nature Reserve is the main delivery mechanism for the Langholm Initiative in
achieving its objectives.

These projects are fully described in the Achievement and Performance section of this report.
The trustees and project staff are grateful to the funders, partners and participants that enabled the work to take place.

Use of volunteers

Volunteers are key to every activity that we do, and the Langholm Initiative is always seeking new volunteers. A thank
you reception for volunteers was held in December. We have also had corporate volunteers and volunteers from third
sector organisations who have worked with us over weekends on the nature reserve. A board member maintains the rota
for the Langholm Information Hub and volunteers are always being sought for this work.

Total Engagement and Education Outreach volunteer hours 510.

Total Langholm Information Hub volunteer hours — 600

Total Langholm Initiative Trustees’ volunteer hours - 660

As at March 2025 there were 412 full members and 388 associate members and 40 friends.
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The Langholm Initiative

Trustees' Report (continued)

Achievements and performance
From April 2024 to the end of March 2025 the Langholm Initiative has continued to place most focus on the
development of the Tarras Valley Nature Reserve.

Tarras Valley Nature Reserve

We have a small staff team dedicated to the development of the nature reserve. The team is led by Jenny Barlow Estate
Manager (now Reserve Manager) and Angela Williams, Development Manager supported by Kat Mayer who leads on
our engagement and education activity and Inigo Alcaniz who manages our digital media work. We were fortunate to
secure further funding to extend the reserve manager role.

The sheep flock at Cooms continues to be managed by William Nixon and the whole team is supported by Joyce
Ireland, the office and development manager for the Langholm Initiative alongside Yuliana Murray as our Financial
Administrator. Jim Bennet has been providing consultancy services for us in relation to property development, and we
have had senior school pupil undertaking one day a week office skills development work. We also have the support of
Margaret Duncan who has assisted us on developing our financial operations.

Being a community landowner

We have set down in detail our core activities in the sections below but sometimes they don’t reflect the day-to-day
core activities of being a landowner and the development of the Nature Reserve.

Much time is spent by different members of the team on core activity associated with being a land owner: track and
road repairs, clearing fallen trees, woodland management, housing repairs and maintenance, private water supplies,
farming paperwork, funding bids, finance and budgets, community engagement, insurance, policy development (
anything from having bee hives on the reserve through to farm emergencies to communications) and more. Much of
this provides work for local suppliers and contractors.

We aim to support our staff through training, and we are regularly involved in skill sharing by hosting visits on the
reserve (as well as taking part ourselves in other locations) which brings some additional benefit to the town.

Tarras Valley Nature Reserve 5-year action plan

The staff team has carried out considerable community engagement involving over 50 local events to inform the
development of the Tarras Valley Nature Reserve 5-year action plan which was launched in February 2025, and which
has been well received. The workload of the plan falls under 4 main headings: people, nature, climate and
sustainability.

PEOPLE

Engagement and Education Outreach

Our work in this area primarily focuses on our work with schools and the development of our volunteer programme.

We have worked with all 3 primary schools in the area with our work on John Muir Trust awards being much
appreciated. In addition, we have run rural skills sessions with the High School and supported the local careers fair. We
extend our work with young people out with school time through supporting the local wildlife watch group, working
with Xcel outdoors and the summer holiday bushcraft sessions. This work engages young people both with the natural
environment on their doorsteps but also engages them with community landownership, building up their awareness of
the communities’ role as the long-term guardian of the land.

Our volunteers continue to be the mainstay of the reserve, and we have tried to encourage more people to get involved.
Work undertaken by the group has included bracken bashing, removal of tree guards & old stock fencing, Sitka spruce
removal, weeding and planting.

We also support visits from colleges and universities and have built long term relationships with some — Exeter,
Bangor, Barony and Myersough.

Both volunteering and education are fundamental to our work as they both engage people with the land. We spent time
this year looking at how we can ensure the sustainability of these programmes to move away from the reliance on grant
funding. We have started either charging or asking for a donation from groups and we have also been developing our
corporate volunteering strategy to try and generate a sustainable source of income.
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The Langholm Initiative

Trustees' Report (continued)

Providing homes

We currently provide homes for 5 families on the reserve in tenanted properties as well as providing a home for our
shepherd at Cooms farm. As a private landlord we have responsibility for maintaining and managing the properties in
good condition.

Work started at the end of 23/24 in taking forward the feasibility for the re-development of Cronksbank Cottage to
provide a high quality affordable rented home on the reserve and this was completed in Autumn 2024. The aim is to
apply to the Rural Housing Fund for capital funding in 25/26 to contribute towards the capital costs of the project.

We hope lessons learnt from this project can be applied to other properties on the reserve.

We also decided to pursue the purchase of Broomholmshiels cottage from Buccleuch as this is a strategic property at
the entrance to the nature reserve. We will be applying to the Scottish Land Fund for a contribution to the costs and we
anticipate hearing later in 2025 if this has been successful.

Providing a welcome to visitors

Developing infrastructure to allow visitors to enjoy the reserve is an important area for development and we anticipate
that the first phase of signage, our artificial kingfisher nest and other improvements will be on the ground in May/June
2025.

This is an important area of work, especially given the tourism developments that are likely to take place in the area in
future years.

100 years of community land ownership

We were really pleased to take part in this national project which had 2 aspects to it. Working with local CIC Creation
Mill, local volunteers and school children created an amazing tapestry of the Nature Reserve which has since been
touring Scotland. We have also inputted into the Oral History element of the project which recorded stories with local
folk.

Events and knowledge share

During the course of the year we have run several events (Galloway Rivers Trust talk, screened ‘Why not Scotland’,
‘Wilding’ the movie, and 6 inch of soil, held a Dark skies event, woodland yoga) have taken part in knowledge shares
(Argyll Communities Trust, Green Finance conference, CIE conference, the Scottish Government Land Reform
committee and NatureScot Board), hosted film makers (Countryfile, PBS ‘Brief History of the Future’ docuseries) and
more.

Other
We started discussions with potential funding partners regarding the establishment of a graduate placement programme
to provide a 1-year placement for a young person with us. We feel we can provide a suitable individual with a variety of
good quality work experience. With some funding secured for a 1-year pilot we hope we can make this happen in
25/26.

CLIMATE

Restoration of Peatland

After much development work, Phase 1 of the peat restoration work on Middlemoss Head has taken place working with
the Crichton Carbon Centre. This work was funded by Scottish Power Energy Networks (SPEN) through biodiversity
net gain contributions for regional renewable energy national infrastructure upgrades. This has led to over 54km of
artificial ditches being blocked to help restore peatland ecosystems and naturally functioning hydrology.
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The Langholm Initiative

Trustees' Report (continued)

NATURE

Woodland Restoration
Volunteers have continued to plant native trees on parts of the reserve, remove self-seeded Sitka spruce and ensure the
tree nursery was cared for.

Funding was received to remove self-seeded Sitka spruce on approximately 250 hectares of the reserve and that work
was carried out in late 2024 by contractors as well as undertaking more ‘halo thinning’ in our ancient woodlands.
Self-seeded Sitka trees are a continuing challenge to manage, due to the nature of some of the surrounding land-uses to
the reserve.

Work with the Woodland Trust to identify an area for the creation of a native tree woodland continues and this has
proved to be a source of frustration for the staff team although we did see some small steps made in 2024/25. An
Environment Link meeting facilitated by Trees for Life with many national NGOs and statutory agencies attending was
held in Langholm to discuss ecological restoration in protected areas and has to some extent moved this work forward.
We appreciate the time and patience of the Woodland Trust in working with us on this and are glad to be able to use the
reserve to host important national conversations like this.

We would also like to thank Dumfries Prison for their work in growing on local seeds for us to plant out on the reserve
and we hope this partnership will continue. The prison is currently growing approximately 1000 native Scots Pine trees
in their wellbeing gardens to come back to the reserve to be planted.

Lower Tarras Restoration

One of our most significant projects to date has been the restoration of the Lower Tarras strip which was felled in
2023/24. Once felling was finally complete, we were able to look at how to restore this 36ha site and we held several
drop ins to get local feedback. Yorkshire Dales Millenium Trust won the tender to undertake some design work for us
and work started in January 2025 using a local contractor. This has led to the creation of 3 miles of new footpaths and
the creation of 2 ponds to help manage run off from the site as well as creating important wetland habitats. The work
has been well received and used by the local community and the site is a great location for our volunteers to work on
into the future.

SUSTAINABILITY

Properties

Background work has continued the development of our empty properties with further detailed work on contaminated
land, ecological studies, further business planning work, assessment of water supplies. We were fortunate to secure
funding to retain freelance consultant Jim Bennet for this year to help take these projects forward.

The priority project is to establish glamping units at Broomholmshiels along with demolition of some of the old
outbuildings which will allow for further developments including affordable housing, workshop space and self-catering
accommodation to be developed.

Whilst small scale carpark improvements undertaken have been helpful, this facility will probably require extension in
the future to accommodate site users as well as visitors.

Farm
We have continued with the running of the farm and with the improvements in the financial reporting we have a much
better understanding on the cost of running the farm operations and the associated benefits it brings.

In 2024/25 we secured innovation funding from Rewilding Britain to develop a grazing plan for the reserve including
the farm. The team are working with Wilderculture on the project which started this year with initial discussions and
visits to the farm. Training to look at the role regenerative agriculture and organic systems will take place in 25/26
along with completion of the report.

A farm carbon audit was also undertaken which will feed into our future development plans.
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The Langholm Initiative

Trustees' Report (continued)

Digital Journey of Landscape Restoration

The work undertaken by our digital media manager supports all the work of the reserve, capturing the work being
undertaken on the ground and communicating it to our supporters particularly the ongoing monitoring of landscape
change on the reserve.

The TVNR dedicated website was launched in 2023, and branding started to be used by Tarras Valley Nature Reserve.
Inigo Alcaniz, our Digital Media Manager has continued to create a variety of films, a photo library and media support
for the digital outreach of the Reserve which is focussed on building our audiences and sharing our message via social
media, website, film and newsletters. Inigo also worked with the Carbon Crichton Centre using the drone to map the
peatland drains on Middlemoss to both support site survey and help to monitor landscape change. Filming of specific
species such as barm owls has been carried out and footage uploaded to YouTube and Inigo has been planning to expand
and diversify our wildlife filming over the coming year with the installation of the Kingfisher and Kestrel hides.

We have also made films involving the Common Riding; John Muir Trust awards as well as the Oral history project.

Other Langholm Initiative activity

Langholm Information Hub

The Langholm Information Hub moved to the kiosk at the Kilngreen (north end of Langholm) following its renovation.
Volunteers continue to provide information and advice to both visitors and local people. Many enquiries come from
visitors about Tarras Valley, and a sightings board is also on display and regularly updated with what birds and wildlife
have been spotted.

Townfoot Sports Centre Redevelopment Project

In early 2025 the Langholm Initiative was approached to take on the sports centre redevelopment project as the working
group members wished to step down. The Board considered this but felt that it could not be resourced as most staff are
funded for specific pieces of work and it was therefore rejected as an option.

New Office space

Later in 2024/25, a decision was made that we should look to relocate from our existing office space to provide a better
working space for the team and visitors. We have looked at different options and will look to take this forward in
2025/26.

Financial review

The charity continues to operate within its budget and has reported a small surplus of £32,798 (2024 - £744,866) for the
year in question. We have not had the benefit this year of the large one-off surplus arising on the forestry operations but
have strived to maximise income wherever possible and this year took advantage of an interest windfall due to a change
in how LI’s investment bank accounts for interest received. During the year LI has benefited from an interest credit of
£80,215 (2024-£6,419). Also, Gift Aid from donations received was £7,844

At the end of the reporting period the total funds the charity holds are £7,481,325 (2024 - £7,448,527). Of this, the
amount of funds that are restricted and not available for general purpose of the charity including the reclassified
unrestricted designated reserve as of 31 March 2025 is £7,452,569 (2024 - £7,399,879).

Due to the reclassification of some of the unrestricted funds the there was a decrease in the year of £19,892 for 2025
(2024- restated £94,950) leaving net assets of £28,756 (2024 — restated £48,648) relating to unrestricted funds.
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The Langholm Initiative

Trustees' Report (continued)

Policy on reserves

A Charity’s reserves are made up of unrestricted and restricted funds. Restricted funds are those received with
conditions imposed by the donor as to their use. Unrestricted funds are those received with no conditions attached.
During 2025 a reclassification took place to reflect the Unrestricted designated fund that holds the £100,000 and the
£250,000 transfers from 2024. These funds which are accounted separately have been ringfenced by the Trustees to be
used for specific purposes in the future. Namely £100,000 to absorb peaks and troughs in income and expenditure over
the course of a year and includes provision for any future redundancies.

There have been no movements in the year to the £250,000 property development and renovation fund.

The level of Unrestricted General Reserves of the organisation has been reviewed and the Trustees consider that a
general reserve fund equivalent to six months expenditure including a redundancy provision is a prudent level of
reserves to maintain. Based on management information a minimum level of £100,000 is considered necessary to
ensure that future commitments will be met or to pay redundancies. Salary levels have been increased as have running
costs and we need to be taking this into account in agreeing the level of operational reserves required.

A review of the projected 2025-2026 budget spend for the unrestricted funds indicates the level currently on the general
reserve is sufficient.

A comprehensive summary of the total funds held by the organisation is shown in note 23 of the Financial Statements.

Designated fund for Development and Renovation of Property
No significant movements have occurred on this fund during 2024-25. Plans are currently being finalised to renovate
Cronksbank Cottage scheduled to take place during 2025-26.

Funds in deficit
There are no funds in deficit.

Principal funding sources

We would like to thank the following who have supported our work in 2024/25. In addition to those listed below are
many individual donors who have contributed to our core work. We thank them all:

Community Land Scotland

Crossdykes Community Benefit Fund

D&G Climate Hub Seed Fund

Esmee Fairbairn Foundation

Holywood Trust

Just Enterprise

NatureScot

Rewilding Britain

Rotary International

Scottish Government — Strengthening Communities programme (administered by DTAS)
Scottish Power Energy Networks

South of Scotland Enterprise

Third Sector Dumfries and Galloway

UK government shared prosperity (via D&G council)

The total income for 2025 is £827,294 of which the main items were grants and subsidies £326,054, peatland
restoration £188,529, rental income £49,872 and interest income £80,215.

Total expenditure in 2025 was £794,496 (2024 - £680,512). 28% of this spend was on staff costs £235,883 (2024 -
£227,810). Over 62% or £495,936 (2024 — 66% / £452,702) was spent directly on charitable activities including support
costs.

Investiment policy and objectives

The charity holds investments as part of its reserves. These comprise of investment properties that are let on tenancy
agreements and Basic payment Scheme Entitlements. The trustees aim to maximise the returns form these assets.

Going concern
The trustees consider that the charity is a going concern.
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The Langholm Initiative

Trustees' Report (continued)

Structure, governance and management

Nature of governing document

As a Scottish Charitable Incorporated Organisation, the company is bound by the terms of it constitution and has to
follow Scottish charitable law. It reports to the Office of the Scottish Charity Regulator (OSCR) on an annual basis. A
SCIO is a legal form unique to Scotland and enable Langholm Initiative to enter into contracts, employ staff, incur
debts, own property, sue and be sued.

Policies and Procedures

The Trustees recognise the importance of financial controls and reporting. The finance policies and procedures are
provided within the Finance Policy Manual and this ensures that the organisation manages its finances and resources
effectively and all in accordance with regulatory requirements.

Recruitment and appointment of trustees

The constitution states that the maximum number of trustees is 12, of which no more than 10 shall be Member Trustees
and no more than 3* shall be Co-opted Trustees. Ordinary member trustees must form a majority of the charity trustees
in office.

* Note - a resolution proposed by the Trustees and adopted by the members at the AGM on 10th May 2023 increased
the number of permissible Co-opted Trustees from 2 to 3.

Recruitment of member trustees - in accordance with clause(s) 88-93 at each AGM, the ordinary members may
nominate and elect any member to be a member trustee. The board may at any time appoint and member to be a charity
trustee. The board may also at any time appoint any non-member of the SCIO to be a charity trustee either on the basis
that they have been nominated by a body with which the SCIO has close contact during its activities or on the basis that
they have specialised experience and/or skills which could be of assistance to the board.

Induction and training of trustees

Appointment of trustees - notwithstanding ordinary members right to be able to nominate new trustees at an AGM (or
EGM) to date the organisation has not had to advertise for recruitment of trustees and recruitment has primarily relied
on members putting themselves forward or trustees identifying members who have indicated interest in becoming a
trustee. Potential candidates are invited to attend a board meeting where they can learn more about the role and if there
is mutual interest, a resolution is raised to appoint as a trustee; such appointments are duly recorded in the board
minutes of meeting and the trustee register is updated accordingly.

Appointment to office - in accordance with Clause(s) 101 to 104, the charity trustees will elect the office bearers of
Chair and Treasurer (and further positions if they consider appropriate) from amongst themselves. A person elected to
any office shall automatically cease to hold that office if they cease to be a charity trustee or provide notice of
resignation.

The Langholm Initiative is supported by an external accountant and due to its level of income is audited annually.

Development of board members

Some development opportunities for board members have been accessed including attendance at conferences, visits to
other projects and facilitated workshops. This will continue to ensure all board members are able to participate fully in
managing the organisation and its staff and monitor progress against plans.

Arrangements for setting key management personnel remuneration

Living Wage Employer Accreditation

Established by The Poverty Alliance, Living Wage Scotland works in partnership with the Living Wage Foundation
and is funded by the Scottish Government. The Langholm Initiative applied for and were pleased to be accredited as a
‘Living Wage Employer’ in February 2023. The benefits of having accreditation are that it is good for our staff, it is
good for business, and it is good for society overall.

Fair Work Employer

The Trustees completed the fair work employer assessment tool in February 2023. The assessment report was
favourable and complimentary to the organisation and the organisation plans to re-take the assessment (to assess
progress) during 2025.
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The Langholm Initiative

Trustees' Report (continued)

Organisational structure

Responsibility for managing the charity lies with the Trustees.

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any relevant
audit information and to establish that the charity’s auditor is aware of that information. The trustees confirm that there
is no relevant information that thye know of and of which they know the auditor is unaware.

The Finance Subgroup and Creation of other sub-Groups to assist in operational matters

Since the Treasurer stepped down at the end of 2023, the Finance Sub-Group continues to operate in its current form
and is working well. This more integrated way of working, comprising staff and board members each having a different
range of specific skill sets is working well. It includes one Board member who has a financial background and who
brings considerable knowledge and skills to the work required.

Two further sub-groups have also been created during the year under review; to ensure best working practices are
maintained an HR sub-group has been created together with a Housing sub-group. In common with the Finance
sub-group, preliminary work is carried out by these sub-groups and items requiring a decision are referred to the Board
at their monthly board meetings.

Management accounts

The charity has now completed the process of developing a management accounts system in order to monitor spend
carefully and ensure we operate within our means. External support has been accessed to assist with this and staff
training has been carried out.

Annual budgets are prepared itemising expenditure on each project whether it be a restricted or unrestricted fund. The
figure are then compared to the actual monthly spend. The variances arising are then summarised together with an
explanation and presented at the monthly Board meetings for review.

In creating the management accounting database, the plan is to distinguish between those projects underpinning the
unrestricted funds and the restricted funds and to monitor the monthly movement on each project to highlight any
unexpected variances for future investigation.

Financial instruments

Objectives and policies

The charity’s activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk.
The use of financial derivatives is governed by the charity’s policies approved by the board of trustees, which provide
written principles on the use of financial derivatives to manage these risks. The charity does not use derivative financial
instruments for speculative purposes.

Credit risk

The charity’s principal financial assets are bank balances and cash, trade and other receivables, and investments.
The charity’s credit risk is primarily attributable to its trade receivables. The amounts presented in the balance sheet are
net of allowances for doubtful receivables.

Funds held as custodian trustee on behalf of others
No assets are held on behalf of other organisations.

Creditor payment policy
It is policy to pay invoices within the stated payment terms.

Disclosure of information to auditor

Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves aware of any relevant
audit information and to establish that the charity's auditor is aware of that information. The trustees confirm that there
is no relevant information that they know of and of which they know the auditor is unaware.

Reappointment of auditor
In accordance with section 485 of the Companies Act 2006, a resolution for the re-appointment of Saint & Co as
auditors of the charity is to be proposed at the forthcoming Annual General Meeting.
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The Langholm Initiative

Trustees' Report (continued)

The annual report was approved by the trustees of the charity onﬂs. l‘i,-z{ and signed on its behalf by:

Barbara Kite
Trustee

W 7

.......................................

Mairi Telford Jammeh
Trustee
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The Langholm Initiative

Statement of Trustees' Responsibilities

The trustees are responsible for preparing the trustees' report and the financial statements in accordance with the United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the
charity for that period. In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;
* observe the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

 state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the Charities
and Trustee Investment (Scotland) Act 2005, the applicable Charities Accounts (Scotland) Regulations 2006, and the
provisions of the constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.

Barbara Kite
Trustee
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